Law Enforcement Assistance Administration of the Department of Justice.  The Department of Education should exploit the potential of this procurement mechanism. Cooperative agreements are an obvious vehicle for encouraging local and state agencies that have the capacity to undertake evaluation work aimed at program improvement.
Basic ordering agreements are a particularly useful mechanism for planning or evaluability studies and other limited work with a short time horizon. The Department could obtain greater flexibility and faster turn-around time by maintaining lists of qualified performers generated through periodic requests for qualifications (RFQs). These performers could then be called upon for limited studies.
Grants are a particularly appropriate mechanism when creativity from the performer is important.  The Committee urges that the Department institute at least two grant programs, one for local and state agencies (see Recommendation C-3 below) and a small grants program ($50,000-100,000 per grant) to allow university researchers and others to pursue evaluation questions in designated areas of interest to the Department.  The small-grants program should be run in conjunction with the research program at NIE suggested in Recommendation D-3 (in Chapter 2).  Research grants are often considered to be appropriate only when the primary audience is to be other researchers and hence are considered inappropriate for policy-related reseach.  But grant programs do not have to be untargeted, as is demonstrated by the well-defined grant programs developed by the various study sections of the National Institutes of Health and of Mental Health.  Not infrequently, the research is both applied and immediately applicable, as in the case of the restorative materials program funded by the National Institute of Dental Research.
The state and local program we are recommending could be in the form of grant awards or cooperative agreements. The purpose would be to allow selected agencies to study their own federally supported programs by documenting what actually goes on in the program at the classroom or school level, assessing the effects of the program or some of its components, and testing alternative program interventions. There should be national or regional competitions for each large federal